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1. Foreword

Lorraine Cox, STAR Director

Writing our STAR Business Plan has once again been an inspiring and motivating
experience as I reflect on our past three years and focus on how we take STAR from
good to brilliant! As a highly performing shared service, it is important for us to take
time to refresh, reform, and refocus ourselves to allow us to adapt to and maximise
the opportunities ahead taking account of challenges and differing priorities within
the public and 3™ sectors.

Our focus for 2020-2023 continues with building on some of our successes such as;
delivering demonstrable, cashable savings for our partners and clients; growing
STAR and sharing our approach and successes with wider public and 3" sector
partner organisations which have expanded from procurement expertise into shared
services support and to delivering service support/reviews and securing income to
make our business fit for the demands and pressures of the environments we
operate within.

Our regional environment remains a priority as part of the Greater Manchester
Devolution Agenda and as part of the Combined Authority. Our focus can be
summarised into three areas:

e Securing Value for Money and sharing expertise
e Investing Locally to drive economic growth and delivering Social Value
e Delivering excellence to our communities (people and business)

STAR has an exceptional workforce which we value and support in order to continue
to be the ‘Employer of Choice’. Our work has diversified into wider sectors and
beyond procurement and our team bring a raft of skills and experiences to enable us
to work nationwide as well as act as advisors internationally.

Up to 2020 we have exceeded expectations and performance targets and we will
endeavour to make the next three years a time to watch STAR grow even further.

Clir Ryan, Chair STAR Joint Committee [To be approved/edited by Clir Ryan]

I am thrilled to be the current Chair of STAR Procurement. Tameside Council joined

STAR in September 2018, as did Tameside CCG last year, and from the outset I have
been impressed with the way STAR operates and the achievements they have made.
There are exciting plans for STAR in this new Business Plan and as the Chair I will be
supporting them to achieve their ambitious vision and objectives.



STAR are working with their Partners to help us deliver our corporate objectives and
help us the wider Greater Manchester community to Build Back Better. Whilst Social
Value and Local Investment are well embedded into STAR, now more than ever
these workstreams will be maximised through procurement and shared services to
deliver even more for our local communities.



2. Our Offer

Who are we?

STAR Procurement is a shared service based in Greater Manchester. We were
established in 2014 with our founding Partners of Rochdale, Stockport and Trafford
Councils. We have since secured three further Partners Tameside Council; Tameside
CCG and Trafford CCG.

Our Partners
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Our strategic approach means we can support our Partners with their wider
Corporate Priorities, outcomes and objectives, which enables our delivery to reach
and impact on the Greater Manchester Communities (people and businesses). This
also means that we can grow and provide support and diversify into new sectors and
industries.

We are proud of our achievements to date and excited about our future.
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Procurement Core Offer
The STAR Procurement Core Offer is delivered through our experienced and
professional Delivery and Development Teams.

Our offer reflects the needs of our Partners and ensures consistency and parity in
our approach and the service we provide. This enables us to have a clear
understanding of the role we have, how we work and support our partners, focuses
on areas where we can demonstrate and add value and where we can act as a
strategic enabler.

STAR is involved in all aspects of the procurement cycle, and supports our Partners
through the process and adding value at each stage. The level of support provided
is tailored depending on experience, risk, and value of the Partner service.
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Extended Services Offer

Through our team’s experience, skills, and expertise we also deliver a range of other
added value support activities for our Partners and other customers regionally,
nationally and internationally.



A Selection of our Clients
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Through the implementation of our Growth Strategy, we have diversified and
expanded what we offer to public and 3™ sector external customers, focussing on
our expertise in the following areas:

Extended Shared Service Support & Consultancy including
Services  CAR (Collaborative Assessment Review)

Offer

Social Value through procurement and as an
organisation

Strategic service and governance reviews
Strategy and policy development

Complex procurement support

Task & Finish procurement support



3. Our Business

Vision:

LEADING TRANSFORMATION THROUGH
PROCUREMENT AND CO-OPERATION

Supporting Deliver Build Provide Be
COMMUNITIES COMMERCIALITY COLLABORATION CONFIDENCE COURAGEOUS

Supporting Communities

Supporting our communities is at the core of the work we do. Our communities
include our residents, and our businesses, as well as voluntary, community, and
social enterprise (VCSEs) sectors as well as our STAR team, and our Partner
organisations.

Social Value is the additional social, economic and environmental benefits that can
be obtained from all aspects of activity within our organisations and particularly from
suppliers when Councils are spending their money to buy supplies, services and,
works from third party organisations. Social Value is a ‘golden thread’ used Globally,
from the UN through to our STAR Business Plan.

Global UN Sustainable Development Goals
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Social Value is well embedded into our work and we have been recognised nationally
and internally for our achievements to date. We embrace Social Value to ensure that
all of our businesses we contract with are supporting our local communities and
adding value throughout the supply chain.

We will continue to identify and strengthen our local and SME spend. We will deliver
a strategic approach to ensure we give our local businesses and VCSEs the best
possible opportunity to supply and provide services to our partners.

Social Value relates to more than procurement. We examine the Social Value that
we deliver as an organisation to maximise the benefits to our communities and
demonstrate that all organisations can deliver Social Value, no matter what their
sector or market. This shows the wider added value that STAR delivers and our
commitment to Social Value to our Partners and our supply chains.

Deliver Commerciality

We recognise that it is more important than ever for us to deliver savings,
efficiencies and a return on investment. Through our commercial expertise we will
continue to deliver value for money and ensure we maximise the delivery of
outcomes for our Partners. There is ho one way to deliver savings or reduce costs;
we will deploy a wide range of approaches to ensure we get the maximum possible
results for our Partners.  Savings will be delivered through a robust category
management approach and working collaboratively across all of our partners, driving
economies of scale and increasing efficiencies.

We will have careful cost control and manage our own budget robustly and
transparently with our Partners.

The growth principles within our Growth Strategy provide us with options to
continue to deliver a sustainable business model and growth for STAR:

EXPAND




We will take a considered and measured approach to growth, ensuring that it is
beneficial to STAR and our Partners, and optimises the opportunities available. This
will follow the principles of our Growth Strategy i.e.

e Consider multi-growth options

e Expanding our commercial approach

e Seek long term sustainability as well as short term gains
e Explore new markets and deliver new products

e Stay ahead of the competition

e Capitalise on the ‘coalition of the willing’

e Growth will not be at the expense of the current service to our Partners

Build Collaboration
As a shared service, collaboration remains a key priority. We have the skills and
expertise to help drive this agenda and secure measurable outcomes.

We already collaborate across our Partners and the wider public sector, and we will
continue to embrace this and maximise the collaborations to deliver economies of
scale, share best practice and drive efficiencies.

In addition we will also further develop our partnerships and co-creation with our
supply chain and stakeholders. @ We deliver more engagement, relationship
management to secure further collaboration and ensure the benefits are optimised
from existing arrangements.

We will share our expertise as a successful shared service and further develop our
position as market leaders. We will share our expertise to other sectors, with a focus
on the third sector.

Provide Confidence

We will continue to provide confidence and assurance that all our activity is robust,
compliant and continuously improved. We will ensure consistency through quality
assurance and deliver the best possible service, with appropriate risk management
and controls in place.

We will use our data to drive performance, to understand our markets and identify
areas for improvement and collaboration.



We will continue to update our quality assurance processes and have systems. We
will use these to deliver further efficiencies and transparency, thereby providing
confidence to our Partners that we are robust and providing appropriate challenge
and scrutiny.

Be Courageous

We will continue to champion strategic procurement and the shared services concept
as a successful way to gain greater efficiency and effectiveness. We will lead by
example and promote our successes as we continue to be recognised as market
leaders locally, regionally, nationally and internationally.

We will share our success with others to ensure the wider benefits are realised and
retain our position as market leaders. This will help drive our growth strategy but
also promote the achievements of our Partners.

We will have the confidence and courage to continue to diversify and innovate by
developing new approaches, new markets, products and techniques, to deliver more
and better outcomes for our Partners and beyond. We will manage the risks that
come with innovation and ensure that continue to learn and adapt to ensure the
best possible results.



4. Our Enablers

Our STAR Business Plan provides us the structure and plan to deliver our Partner
requirements and beyond. It helps us to set our milestones and measure our
success. It is fully embedded into all we do from strategic planning to delivery,
category strategies and individual performance reviews. All our team contribute to
the development of the Business Plan and are the team are responsible for success.

Our enablers are what we have in place to support us to deliver the ambitious vision
and objectives that we have set ourselves. They also form part of our USP and
provide us with resilience and confidence to innovate, grow and diversify.

Leadership & Governance

STAR Joint Committee

STAR Board

Senior Leadership Team

Wider Leadership Team

Delivery Development STAR Legal

Through our STAR Board and STAR Joint Committee we have robust governance
and strategic decision makers embedded within the delivery and development of
STAR. This helps to ensure their needs are met and that we utilise their leadership,
vision and strategic support to further develop and improve. This sponsorship from
the top and strong governance provides transparency and confidence in our delivery
and development.



We have invested into establishing strong leadership within STAR, and it is now not
only part of the structure but also part of our ethos and success. Strong leadership
is essential for a successful shared service, and we therefore ensure we empower
and develop our team to be future leaders.

This strong leadership has also enabled growth and further development of STAR.
We now deliver a quality extended offer and have diversified into new sectors and
industries.

Communications & Engagement

We value the importance of celebrating our successes and promoting our
achievements. Through a planned and structured approach we promote the work
that we do, share good practice and ensure that the success of STAR as an entity is
celebrated, as well as our successful projects, commissions and experiences of our
people.

Through our effective communications and appropriate engagement we will ensure
that we are communicating the right message, to the the right audience, at the right
time, and in the right way.

STAR is growing as a brand and we are working to strengthen this growth, ensuring
that the STAR brand becomes even more widely recognised and trusted.

Technology and Data

Robust and transparent data is a key enabler for us. Through effective use of data
we are able to drive our performance, benchmark, identify collaboration, ensure
compliance, and identify areas for continuous improvement.

It is important for us to be able to demonstrate the added value that we are
delivering through robust performance management. We develop and agree a set
of measures that we will monitor and report on, ensuring we deliver to our partners
and wider stakeholders, and to demonstrate and account for our overall added
value. These are reviewed annually to ensure they remain fit for purpose and reflect
the priorities of our Partners.

Effective use of ICT and systems ensure that we can automate our processes and
focus our expertise and skills on providing added value activity that delivers better
outcomes for our Partners and their communities.



Talent Management

All our successes to date have been made possible thanks to their passion,
confidence and flexibility of our entire team. We are proud to be the ‘Employer of
Choice’ and have successfully recruited and retained a diverse, skilled and trusted
team.

We develop our team and continue to ‘Grow Our Own’ through training, mentoring,
support and coaching. We also provide opportunities and confidence for them to be
innovative, to try new approaches and look at new ways of delivering and
developing STAR. We celebrate their successes and champion their achievements.

We have fully embedded and champion the Trafford EPIC Values of:

E .
;

-  We Empower

-  We are People centred
- We are Inclusive

-  We Collaborate

Resilient Dedicated Legal Breadth of Investing in our Employer and
Workforce and Support Category Workforce Procurer of Choice
Strong Leadership Specialists thrc&t:jgh CPD and
ucation




5. Overview

Summary of our Business Plan

Further Information
For further information please visit our website, follow our social media accounts or
contact us directly.

Website: www.star-procurement.gov.uk

Twitter: https://twitter.com/STARProcurement

LinkedIn: https://www.linkedin.com/company/star-procurement

Phone: 0161 912 1616
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